RECORD OF PROCEEDINGS
THOMPSON TOWNSHIP
September 25, 2025

The township hosted a special meeting on September 25t at 7:00PM for citizen to ask questions regarding
the possibility of Radnor Township fire department joining Tri-township fire department.

Thompson Township Chairman Kent Manley opened the meeting. Trustees in attendance: Suzette Hall
(Thompson), Randy Ormeroid (Delaware), Earl Lehner (Troy), Dave Weber (Radnor), Cameron James
(Radnor), Charles Miley (Brown).

Questions:

Bill Davis — Radnor Township resident — Why is there not enough warning of the public meetings? Why do
it so quick when new trustees coming into Radnor? What guarantee do the 2 townships have that there
will be staff at Radnor fire? What will happen to the equipment at Radnor? Why were Tri-Township fire
fighters told not to talk about what was happening? Will Thompson Township have to sign a new contract
with Tri-Township?

Rick Rhodes - Who will take over on Mink Street if there is a fire?

Renee Calvin — will this resolve the staffing issues?

Ted Glassburn —How is it going to go if the trustees decide to do it or not? What happens with mutual

aid?

Janice Steed — how many volunteers are in the fire dept? What is the pay structure & training? Rate of
growth for both townships in structures? Current situation on coverage? Will Thompson Township
residents vote on the fire levy when the Radnor Township residents vote? Do we have statistics on how
much mutual aid Radnor receives and how much they give? Are there “suggested guidelines” by state
or National Fire Prevention/Protection groups for what “safe” coverage is for rural but rapidly
transitioning?

Cameron James - Will the Radnor fireman stay with Radnor or go to Tri?
Mike Forman —if no merger, what is the hour allotment to be considered a full-time employee?

Jim Cockran — question to Dave regarding communication? Why are you posting on the Ohio fire
website to hire a fire chief if wanting to merge with Tri? To Cameron & Dave —in April minutes the
fireman approached the trustees and the trustees said there is nothing to worry about.

Suzette motioned to adjourn and Kent seconded.

Leslie Herbert, Fiscal Officer



| have some questions.

How many of the original volunteer fire fighters are still on the department?

How many are available after paid staff leaves?

How many live in the township?

If there is a major incident are we able respond with more than one vehicle with the minimum staff?
What is the minimum staff for each piece of equipment?

How many emergency vehicle do we have to respond?

Of the part time staff how many are on our mutual aid departments? If we get a call which department
well they respond with?

8. How much do we think the full time department will cost to operate?

NouhswnNeE

Where | am going with this line of questions. Example Tri had a major fire at a local farm they had a large number
of there fire fighter on the scene with multiple Tri apparatus. Can we do this? They also used a large amount of
mutual aid to help. If we joint Tri and add 24 hour staff at our station we will have 3 stations available 24 hours
per day to cover our area. We have a large amount of equipment with no one to man it all of the time.
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Would the fire department lose control of the decision making? They would have one representative on
the Board of Tri Township Fire District for decision making. Just like each township has one
representative.

Will you move the fire department out of Radnor fire district?

Are you going to sell the fire station? No, the land does not belong to Radnor Township it is leased from
the Delaware County Commissioners for 99 years when it was built.

Please do not rush into this decision. There is no time line to complete or make a decision on this.

What is our current overnight coverage? There are two people on call each night.

How many fires engine runs did we have in 2025 and 2025, and how they were responded—Chief Butts
will get information

Is there a metric that measures acceptable response times and if so, what are we currently meeting? The
suggested time is a minute 30 seconds for a manned station. We are currently around one minute 30
seconds to five minutes at Radnor.

If we would merge with Tri Township, would our volunteer coverage just go away? No, because Tri
Township and Radnor still uses volunteers.

How would our fire house be utilized? Nothing will change with the fire station.

Is it likely we would have overnight staffing at Radnor? Yes, to present you a cost, we do not have those
numbers yet.

Are we still going to have a community hall? Yes

Is it accurate to expect that our recently-acquired ladder truck or other assets could be moved to another
location at the new Tri Township Chief’s discretions? All current apparatus will stay, but smaller loose
equipment could be shared.

Would Radnor Township lose any funds currently paid to us for our coverage of the southern half of
Thompson Township? The funds will follow the fire service.

Is there an expectation that this new arrangement will result in our fire program becoming unionized in
the foreseeable future? We have not opinion, it will up to the members.

Is it correct that this decision to merge can be made by the consensus of just two Trustees’ affirmative
votes and that the residents have no ability to vote on this matter? Yes, based on ORC 505.371 and
505.375. We do have the authority, but we are having these meetings to get a consensus of the
resident’s views.

Can you document for us in the Township by-laws where the residents must cede their power to vote?
The Townships do not follow by-laws, they are governed by ORC.

What is the plan, what is the purpose of the merger? Making fire service affordable and time effective
for the residents. These ideas are just being reviewed.

What is the background? Here is where we are currently are and how we want to get fully staffed and the
avenue to get there.

Tri-Township FD on Coover Road isn’t fully staffed, how is the Radnor site going to be staffed? Coover
Road effective November 1, 2025 will successfully be staffed 24/7.

How is Radnor going to get fully staffed? They will hire enough staff to become fully staffed.

What are the options aside from a merger Radnor Township have 24/7 coverage?

Merge with Thompson Township or another small fire department? Those are possible options but not
on the list right now.

Who is going to staff Radnor FD full time when 3-4 firefighters live within 10 minutes of fire station? Hire
until it is fully staffed

What is our overnight coverage still like after the new policy came into effect his summer ($50/night to be
on call)? We are still following it..

How is Mr. Weber personally benefitting from the merger, since he would have benefitted from the park
sale? He is not benefitting from this.

Is one goal to complete the process by December 31, 2025? There is no time limit on this decision.
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Once all of the questions are answered, will each township need to approve the merger to move forward?
Once the questions are answered, does not mean we are merging. Once this meeting is over, does not
mean a decision will be made. We need time to process it all.

Mutual Aid, are we having difficulties? No, we are having no difficulties with mutual aid.

Will they terminate Radnor personnel? No, they will be absorbed by Tri Township Fire District



